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Description: 

Environmental programs worldwide are fraught with disputes between groups of people over natural resources. Such conflict can be highly complex, may undermine or deter environmental conservation efforts, and may even foster violence.  These conflicts often involve disagreements between different groups that are divided by culture, social values, and perceptions about the ethics and appropriateness of how resources should be allocated or used. Combining specific case studies form the disciplines of complex systems, conflict and peace studies, cultural competence, diversity and inclusion, this course will enhance the proficiency of participants to understand, study, and work within diverse social settings where social conflicts may hinder effective conservation practice. 
This upper-level undergraduate/graduate-level course offers frameworks for understanding the range, origins and dynamics of conflicts related to biodiversity conservation and evaluates strategies for effective management and mitigation. The case study approach will illustrate the factors that may encourage unfavorable interactions between people and environmental conservation in many contexts. 
Learning Objectives:
On completion of the course, participants should be able to:

1. Identify the variety, causes, and dynamics of biodiversity conservation related conflicts.

2. Understand their own identities and roles within conservation practice - including the ethics, risks, and opportunities of programs that aim to influence the conservation knowledge, attitudes and behaviors of stakeholders. 
3. Analyze specific natural resource-based conflict cases and discuss the strengths and weakness of different theoretical approaches applied to them. 
4. Describe the appropriate options and strategies for mitigating and/or managing conservation conflicts, including approaches that foster greater cooperation and stakeholder engagement. 
Course Requirements: 
1. Conservation Conflict Case Study – 50% of total grade. 
This semester-long project should examine a conflict case study including (but not restricted to) the following components: (1) Identifying the main players/claim-makers; (2) outlining the contrasting claims and perspectives; (3) critically examining how the conflict relates to the dominant theories of conflict including the root causes and contributing factors; (4) discussing the current and/or potential impact of conflict on environmental conservation; and (5) discussing possible interdisciplinary approaches/tools to further understand and manage the conflict including why these approaches might be of value and any ethical or political implications of these approaches. The paper should be a 3000 (min) to 4000 (max) word report. This word limit does not include the literature cited or any associated appendices. Instructions on report format will be provided.
Case Study Components: 
· Midterm Benchmark Report (due week 7) – 20% of total course grade (GROUP)
· Final Oral Presentation (week 13) – 10% of total course grade (GROUP)
· Final Case Study Report (due week 14) – 20% of total course grade (INDIVIDUAL)
Cases: American black bears, Bats, African elephants, Asian elephants, Baboons, Grey wolves, African Gorillas, Prairie Dogs, Spotted Owls, Hawaiian Seals, Wild Turkeys in New York State, North American Bison, Polar Bears, Tigers in India, Mexican Gray Wolf, Seals in Cape Cod, Alligator in Florida, South American jaguars. [If you’re interested in a species case not included in this list, you have until Week #3 to inform either myself or the TA of your choice.]

The Midterm Benchmark is a report that outlines the following:
(1) A draft paper title

(2) List of 5-10 key references (journal articles)

(3) List of other sources consulted if relevant (such as newspapers, blogs etc.)

(4) Interviews conducted including a list of key information/issues obtained from these interviews

(5) Introduce and define the species involved.

(6) List of the main players/claim-makers. 

(7) Preliminary summary of this case as a conservation conflict within the context of the broader human-environment conflict research literature (650 words max).

(8) The current and/or potential impact of the conflict on environmental conservation broadly (In other words – if the conflict persists how is it likely to affect the conservation and its practice among the stakeholders involved?) (250 words max).
(9) List of any other information that might also be useful to better understand the causes, contributing factors and implications of the conflict on conservation (optional – if relevant). (no word limit)
The Final Report should follow the general guidelines for a ‘Journal of Conservation Biology Essay’: comparatively speculative yet well-argued, grounded in evidence, and documented papers on novel, debated, using thought-provoking conservation topics that may offer personal perspectives, raise awareness, or stimulate dialogue to advance conservation thinking.
The report therefore should express opinions and share new and/or the most up-to-date perspectives and ideas about the conservation conflict. The paper should be a 3000 (min) to 4000 (max) word report. This word limit does not include the literature cited or any associated appendices. Instructions on report format will be provided.

Note: – because this is a combination of group and individual work, group members may choose to decide/agree on ways to divide the project into separate components that then become individual projects.  
2. Stakeholder-based Biodiversity Conflict Module (Two-part activity in weeks 9 & 10) – 20% of total grade. 

· Crisis at Lion’s Gate Part 1 (Session 9: based on readings from weeks 1 – 9) 
In this group exercise participants will use role play to embody the key contrasting claims and perspectives involved in a fictitious case entitled Crisis at Lion’s Gate. Based on pre-circulated briefs and background materials, groups will represent different claimants/stakeholders and present their arguments following guidelines provided. The class will complete the “spider map” (see class participation below) and, as a group list the causes and contributing factors involved in the conflict.
· Crisis at Lion’s Gate Part 2 (Session 10: based primarily on readings from week 9) 
Based on additional pre-circulated briefs and background information groups representing the stakeholders will meet to engage in a facilitated stakeholder meeting conflict analysis-management process. This exercise serves as an introduction to conflict mapping. At the end each group will discuss the conflict’s implications for conservation and what resolution would that mean for their stakeholder group and for conservation as a whole. 
3. Class Participation and Attendance – 30% of total grade. 
The following will be integral measures of overall class participation:
· Class attendance (Grade: 5/30 – no penalties for missing up to 2 classes)
· Think-Peer-Share in Session 4. (Grade: 5/30)
· Spider Map Diagram completion for Crisis at Lion’s Gate exercise – group work (Grade: 5/30). Each group will prepare a 500 to 800-word document that will include recommended next steps in the process towards achieving desired conservation outcomes (within 48 hours after session 10). 

· Required Reading Reflection & New Perspectives: Leading one class discussion using the required readings during the semester (group activity: 30-minutes. Your task is to incorporate the recommended readings, new materials such as newspaper or journal articles, or other forms of online media sources to further illuminate the “required reading.” Presentation format will be left up to the group (Grade: 5/30)
· Two quizzes covering key concepts (Grade: 10/30)

Calendar of Topics
Sept 10 
Session 1: 
Implicit Bias, Identity, Power, and Community Impacts 
Sept 17
Session 2: 
The Nature of Conflict 
Sept 24            Session 3: 
Behaviors, Change and Communities 
Oct 1

Session 4:
Conservation Practice and the Scientist’s role in Conflict
Oct 8               Session 5:
Human Wildlife Conflict as Conflict about Wildlife
Oct 15             Session 6:
Connecting Natural Resource-based Conflicts to Conservation            Conflicts
Oct 22 
Session 7:
Land and Protected Areas
Oct 29
Session 8:
Case study: Conflict about Wildlife and Complex Systems Approaches 
Nov 5

Academic Holiday – No Class
Nov 12

Session 9:
Class Exercise: Stakeholder-based Biodiversity Conflict Scenario
Nov 19

Session 10:
Class Exercise: Stakeholder-based Biodiversity Conflict Scenario
Nov 26            Session 11:
From Analysis to Agreements in Conservation Conflicts
Dec 3
Session 12:
Beyond Conflict: Capacity, Cooperation, Dignity, Respect, and the      Positive Side of Conservation-related Disputes
Dec 10

Session 13:
Class Projects Review + Presentations 
Dec 14

Study Week 
Final Reports Due by 11:59pm
Students with Disabilities:  
Please let me know if you are registered with the Office of Disability Services and require special accommodations related to this class so that I can assist in this regard.   If you have a disability but have not yet contacted the Office of Disability Services, please do so as soon as possible.  For more information visit http://health.columbia.edu/services/ods.
Statement on Academic Integrity:  
Students are referred to the Faculty Statement on Academic Integrity.  http://www.college.columbia.edu/academics/integrity-statement
Any violation of the school honor code (e.g., cheating on any exams, or plagiarism) will result both in a failing grade for this course and referral to CSA.
Detailed Course Outline
Session 1:
Implicit Bias, Identity, Power, and Community Impacts
Required Reading

· McNutt, M. 2016. Implicit bias. Science 352:1035-1035.
· Dickman et al. 2015. The moral basis for conservation: how is it affected by culture? Frontiers in Ecology and the Environment 13 (6): 325-331.
Video Source (watch in preparation for class):

https://www.youtube.com/watch?v=7P0iP2Zm6a4
Recommended Reading
· Dyrberg, T.B., 1997. The circular structure of power: politics, identity, community. Chapter 3 only.
Session 2: The Nature of Conflict
Required Reading

· Bartos, O.J., Wehr, P., 2002. Using Conflict Theory. Cambridge University Press, Cambridge, United Kingdom. 1-49.
· Engel, A., Korf, B., 2005. Negotiation and mediation techniques for natural resource management. Food and Agricultural Organization of the United Nations (FAO), Rome. Pages 1-25.
Session 3: Behaviors, Change and Communities 

Required Reading

· Doug McKenzie-Mohr. 2000. Promoting Sustainable Behavior: An Introduction to Community-Based Social Marketing. Journal of Social Issues, Vol. 56, No. 3, pp. 543-554
· Wilhelm-Rechmann, A., Cowling, RM., and Difford, M. 2014. Using social marketing concepts to promote the integration of systematic conservation plans in land-use planning in South Africa. Oryx 48(1): 71-79.
Session 4:  Conservation Practice and the Scientist’s Role in Conflict
Required Reading

· Newing, H. (2010). Conducting research in conservation: a social science perspective. London Routledge. Chapter 12: The role of the researcher. Pages 213-224. Chapter 13: Ethical Issues in Research. Pages 226-237.
· Brown, H. M., Kamath, A. and Rubega, M. 2016. Facilitating discussions about privilege among future conservation practitioners. Conservation Biology. Accepted Author Manuscript. doi:10.1111/cobi.12810
· Toomey, A. 2016. What happens at the gap between knowledge and practice? Spaces of encounter and misencounter between environmental scientists and local people. Ecology and Society 21.
Recommended Reading

· Lohmann, L. 2016. “Nigger” and “Nature”: Expanding the Concept of Environmental Racism. World Rainforest Movement Bulletin 223 (April 2016):1-5.
· Clancy, K. B., R. G. Nelson, J. N. Rutherford, and K. Hinde. 2014. Survey of academic field experiences (SAFE): Trainees report harassment and assault. PloS ONE 9:e102172.
Session 5: Human Wildlife Conflict as Conflict about Wildlife 
Required Reading

· Peterson, M. N., T. R. Peterson, M. J. Peterson, R. R. Lopez and N. J. Silvy (2002). Cultural conflict and the endangered Florida Key deer. Journal of Wildlife Management 66(4): 947-968.
· Douglas, L. R. and D. Veríssimo (2013). Flagships or Battleships - Deconstructing the relationship between social conflict and conservation flagship species. Environment and Society: Advances in Research 4: 98-116.

Recommended Reading

· Thirgood, S., and R. Woodroffe. 2005. The impact of human-wildlife conflict on human lives and livelihoods. Pages 13-26 in R. Woodroffe, and Trigood. S., editors. People and Wildlife: Conflict or Coexistence? Cambridge University Press, Cambridge.

Session 6: Connecting Natural Resource-based Conflicts to Conservation Conflicts
Required Reading

· Douglas, L. R. and K. Alie (2014). "High-value natural resources: linking wildlife conservation to international conflict, insecurity, and development concerns." Biological Conservation 171: 270-277.
· Duffy, R. 2016. War, by conservation. Geoforum 69:238-248.
Recommended Reading

· Raleigh, C., Urdal, H., 2007. Climate change, environmental degradation and armed conflict. Political Geography 26, 674-694.

Session 7: Land and Protected Areas

Required Reading

· West, P., Brockington, D., 2006. An anthropological perspective on some unexpected consequences of protected areas. Conservation Biology 20, 609-616.
· Nyhus, P., and R. Tilson. 2004. Agroforestry, elephants, and tigers: balancing conservation theory and practice in human-dominated landscapes of Southeast Asia. Agriculture Ecosystems & Environment 104:87-97.
· Smith, L. T. 2012. Decolonizing methodologies: Research and indigenous peoples. Zed Books, London. Pages 1-19.
Recommended Reading

· Sunseri, T., 2005. 'Something else to burn': forest squatters, conservationists, and the state in modern Tanzania. Journal of Modern African Studies 43, 609-640.

Session 8: Case study - Conflict about Wildlife and Complex Systems Approaches 

Required Reading
· Wilson, M.A., 1997. The wolf in Yellowstone: Science, symbol, or politics? Deconstructing the conflict between environmentalism and wise use. Society & Natural Resources 10, 453-468.
· Engel, A., Korf, B., 2005. Negotiation and mediation techniques for natural resource management. Food and Agricultural Organization of the United Nations (FAO), Rome. Section 3: Process map for consensual negotiation. Pages 66-79. 
· Sterling, EJ et al. 2017. Assessing the evidence for stakeholder engagement in biodiversity conservation. Biological conservation 209, 159-171.
Session 9: Class Exercise: Stakeholder-based Biodiversity Conflict Scenario 
Topic: Crisis at Lion’s Gate (Part 1) – based pre-circulated module [background information and reports/briefs. Specifics of this assignment will be discussed in class].

Required Reading

· Scarce, R., 2005. More than Mere Wolves at the Door: Reconstructing Community Amidst a Wildlife Controversy, In Mad About Wildlife. eds A. Herda-Rapp, T.L. Goedeke, pp. 123-146. Brill Academic Publishers, Leiden.
· Engel, A., Korf, B., 2005. Negotiation and mediation techniques for natural resource management. Food and Agricultural Organization of the United Nations (FAO), Rome. Section 3: Process map for consensual negotiation. Pages 66-79. Section 4: Entry. Pages 81-91.

Session 10: Class Exercise: Stakeholder-based Biodiversity Conflict Scenario 
Topic: Crisis at Lion’s Gate (Part 2) – based pre-circulated module.
Required Reading

· Engel, A., Korf, B., 2005. Negotiation and mediation techniques for natural resource management. Food and Agricultural Organization of the United Nations (FAO), Rome. Section 5: Analyzing conflict 93-107. Section 6: Broadening Stakeholder Engagement. Pages 109-120. 
Session 11: From Analysis to Agreements in Conservation Conflicts 
Required Reading

· Engel, A., Korf, B., 2005. Negotiation and mediation techniques for natural resource management. Food and Agricultural Organization of the United Nations (FAO), Rome. Section 7: Negotiations and Building Agreements. Page 121-140. 
· Ives, C.D. and Kendal, D. 2014. The role of social values in the management of ecological systems. Journal of Environmental Management 144: 67-72.
Session 12: Beyond Conflict: Capacity, Cooperation, Dignity, Respect, and the Positive Side of Conservation Disputes. 
Required Reading

· Clark, D. A., S. G. Clark, M. Dowsley, L. Foote, T. S. Jung and R. H. Lemelin (2010). "It's Not Just About Bears: A Problem-Solving Workshop on Aboriginal Peoples, Polar Bears, and Human Dignity." Arctic 63(1): 124-127.
· Buchy, M. and S. Hoverman (2000). "Understanding public participation in forest planning: a review." Forest policy and Economics 1(1): 15-25. 
· Shmueli, D., W. Warfield and S. Kaufman (2009). "Enhancing community leadership negotiation skills to build civic capacity." Negotiation Journal 25(2): 249-266.

Video Resource: “Mediation of Neighbor to Neighbor Conflict” https://www.youtube.com/watch?v=KS-ykB7nYiY
Watch before the start of class and use your learning about the nature of conflicts and conflict analysis to prepare yourself to discuss this video in relation to our in-class Stakeholder-based Biodiversity Conflict Scenario Role Play exercises. 
Video Resource: “Dignity” http://drdonnahicks.com/ 

Session 13:
Class Projects Review and Presentations
Session 14:
Study Break – Final Paper Due by 11:59pm  
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